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['onoBue ynpaBainusa depxreokaaactpy y TepuoniiibebKii 00aacTi

IIJIAH AISAJBbHOCTI 3 BHYTPIIHUHBOI'O AYJIUTY
Ha 2026 — 2028 poku



[. META (MICISI) BHYTPINIHBOI'O AVJIUTY

MeToro BHYTPIIHLOIO ayjuTy € cripusiiis [0M0BHOMY yIIpaBiiHHIO Jepxkreokanacrpy y Tepuoniibebkiii o0sact y nokpameHui epeKkTHBHOCTI Ta
pPe3yJIbTaTUBHOCTI AISUTbHOCTI ["ostoBHOrO ynpasninus Jlepxkreokazactpy y TepHONibChKiil 061acTi HUISIXOM 3aCTOCYBAHHS CUCTEMATHYHOTO, IMOCIIAOBHOIO
MIXO/Y J10 OUIHKH Ta BAOCKOHAICHHS OpraHizaitii Ta pyHxumionyBaHHS CHCTEMH YIIpaBIiHHA, BHYTPIIIHLOTO KOHTPOJIIO, YIIPABIIHHS PU3HKAMH.

3a pPC3yJibTaTaMHu 3HCHECHHS Dv\h:,ﬂomuovzzx hoo.:_ﬁvxo:v AOE:*K: 3 HAJaHHA w:mw:o:OO.:v Ta AYJAHTOPCLKHX xOIn%:THNE_I A_w 3aCTOCYBAHHAM
CHCTCMATHYHOTO, :OOECHOw:O_JO T4 PU3HUK- Oﬁ_mz,—,o_wm:OﬂO :-bebv\ J10 OE::A: 00 ckTa w—mv\.—.U_E:vO—,O mv\b:.ﬂv\v rOJIOBHUM crieiiaaicT 3 wzv\.—.ﬁ_E:_uO_,O ayauTy
Ha/J1IaC HAYaIbHHKY ['onoBnoro v:._ﬁm_w.:_::& \Hab*ﬂooxmbmogv\ Yy 1_.,OU=O~:.=TOZA_: obacTi He3anekH1 Ta 00’ EKTUBHI mv\b:._,omuo_ux_ BHCHOBKH T4 RROZ@IENE-

L0 /10:

1 ABHILEHHS €PEKTHBHOCTI Ta Pe3yJIbTATHBHOCTI (YyHKIIOHYBAHHS CUCTEMH BHYTPILIHBOIO KOHTPOJIIO, YIIPABIIHHS PU3HKAMHU, Y AOCKOHANCHHA CHCTEMH
Y paBJIIHHS:

MOJIMIIECHHS MOJITHK Ta Npoueayp, siki 3abe3nedyloTh 3anodiranHs (GakTam HEe3aKOHHOrO, HEe(PEKTUBHOIO Ta HEPE3YJIHLTATUBHOIO BUKOPHCTAHHA
(piHaHCOBMX Ta MaTepiaibHUX pecypciB, BHHMKHEHHIO NOMHKJIOK YH IHIIMX HEIOJIKIB y asibHocTl ['onmoBHoOro ynpasmixHs Jlepxreokasactpy
y Tepuoninbchbkiit obnacTi;

NOCHJICHHS MUI3BITHOCTI Ta NIIBUIIEHHS ePeKTUBHOCTI isbHOCTI ['0N0BHOTO yripaBinis Hepxreokaaactpy y TepHoninbcshkii odnacti;
PO3BUTKY 100pOYECHOCTI Yepe3 MOCTYMOBHI PO3BUTOK KYJIbTYPH €THYHOT NOBEIHKH, 3aCHOBAHOT HA JOTPUMAHHI €THYHUX LIIHHOCTEH.




L. ITIXOJIU 10 IVIAHYBAHHS AISIJIBHOCTI 3 BHYTPIIIHLOI'O AVJIMTY

[Tin yac naHyBaHHs TiSUTBHOCTI 3 BHYTPIIIHBOTO ayJIATY BPAXOBAHO BH3HAYEH] 3aKOHO/IaBCTBOM KJIIOYOBI IMIJIXOH, a CaMe€:

BM3HAYEHHS TPIOPUTETIB Ta PEe3yJbTaTiB Jis/ILHOCTI TOJOBHOTO Creliaiicta 3 BHYTPIIHLOrO ayauTy I 0a0BHOrO yrpasiinus Jlepxreokanactpy
y TepHoninbehKiit 061aCTi Ha HACTYTIHI TPH POKH, IO BPAaXOBYIOTH CTpATerio (MPIOPUTETH) Ta LI nisutbHocTi [onoBHoro ynpasniuss JlepxreokaaacTpy y
TepHonminbebkii 00nacTi;

IOPIYHE BH3HAYECHHS TOJOBHHM CHEIIAMCTOM 3 BHYTpilIHbOro ayauty [onosHoro ympasiin#s Jlepkreokaaactpy y Tepuwoniibebkiii  obacTi
ayJUTOPCHKHUX 3aBJIaHb 3 MPOBEACHHS AYAMTOPCHKHX JOCHIJDKEHb Ta ayJMTOPCBLKHX KOHCYJIbTYBalb Ha HACTYMHHIl KaJleHIapHUH pIK 3 ypaxyBaHHsM
BU3HAUYCHHX IPIOPUTETIB Ta pe3yJbTaTiB AisUIbHOCTI ['onoBHoro ynpasiiHHa Jlepireokanactpy y TepHOMiNBLCHKINA 00NACTI 3 BHYTPULHBOIO ayJAHTy Ha
BIAIMOBIIHHIT TPHPIYHUHA MEPIOA;

3’siICYBaHHs Ta BpaxXyBaHHS JIyMKH HadaibHUKa [T 0510BHOrO ynipaBiiHHs JlepkreokaaacTpy y TepuoninbeuKiii 001acTi 1010 PU3HKOBHX Chep NIAABHOCTI
[onoBHoro ynpasiinus Jlepxreokagactpy y TepHOMinbehKii 001acTi 3 METOIO {1PAaBHIILHOCTI GOPMYITIOBAHHSA ayJIMTOPCHKOT JIYMKH MPO PH3HKH,

BH3HAYCHHS PU3HKOBHX cep. AKi J0CII/KYBATUMYTBCS BIIPOJIOBXK HACTYIHUX TPHOX POKIB, 32 PE3yjibTaTaMH OMIHKH PH3HKIB Ta aHATI3Y NPOMO3HULIH
BIMOBLIATLHHMX 32 MISUTbHICT 0Ci6 (MMCs KOHCYAbTANIi i3 BiANOBIAATLHUMH 32 AiSUTBHICTE 0CODAMH 1100 MPOOJIEMHHX MTHTAHb Ta PH3UKIB, K1 BIUIMBAIOTH
Ha JOCSTHEHHS witeil aisnbHocTi [onosHoro ynpasiinua Jlepxreokagactpy y TepHomiibebKii 00nacTi;

BH3Hauenus [oOBHUM ynpapiinuam Jlepkreokamactpy y TepHominbChkiii o0ziacti npocTopy BHYTPIMIHBOrO ayauTy, #oro dopmaiizaiis
Ta IOKYMEHTYBaHHS IIUISIXOM BeJeHHs 0a3u JaHuX 110/10 00’ €KTIB BHYTPILIHBOTO Ay AHTY, LOPIYHE TIPOBEACHHS Y IPABIIHHAM BHYTPILIHLOTO ayJAUTY OLIHKH
pu3MKiB a0 i1 akTyai3allis 3 METOI0 BU3HAYCHHS PU3HKOBHX cep Ta nplopuTETHUX 00’ CKTIB BHYTPILIHBOIO ayIUTY, K1 OYAYTh AOCIIDKYBATHCS BIIPOJAOBK

HACTYIMHHUX TPbOX POKIB;

pesepByBaHHs poboyoro uacy He Ounbuie 25% Ha 3MMCHEHHS MO3aMJAHOBUX ayJHTOPCHKMX JAOCHIDKEHDb (OWIHKH 3 Ha/JaHHA BICBHEHOCTI)
Ta ay JMTOPCHKUX KOHCYJIbTYBaHb, SIKi MPOBOAATBLCS 32 PILICHHAM HayalbHUKA ["osioHoro ynpasiiuus Jlepkreokanactpy y TepHoniabCbKii 00nacTi:

1a6e3eyeHHs. FOTOBHUM CheLiamicToM 3 BHYTpilIHboro ayauty [‘onoBHoro ynpasiinus Jlepxreokagactpy y TepHONUILCHKIM obnacrti neperiasay
Ta BHECEHHS 3MiH J10 TUIAHY AISUIBHOCTI 3 BHYTPILUHBOIO ayJIUTY Yy pa3i 3MiHH cTpaterii (MpIOpUTETIB) Ta LIEH AsIbHOCTI JlepxreokaaacTpy 3a pe3yJibTaraMu
poBe/ICHHs (aKTyari3amil) OLiHKH PU3MKIB Ta 3 IHIIMX O0rPYHTOBAHHX M1JICTaB.




[II. CTPATEI'TYHI HUIIL, 3ABJAHHSI TA KJIHOYOBI INOKA3ZHUKHU PE3YJILTATUBHOCTI, EGEKTUBHOCTI TA SKOCTI
BHYTPIIUHBOI'O AVAUTY HA 2026 — 2028 POKH

3.1. Crpareriuni miJii BHYTPIIHLOTO AYIUTY, SIKi CHPUSIOTH JOCATHEHHIO BU3HAYEHOT MeTH (Micii) BHYTPIIHBOTO aY/IHTY

Crpareriuni uijii BHyTPIIHLOIO AyAHTY Pox# BHKOHAHHSR

1. 3abe3neueHo pe3yJIbTaTUBHICTL BHYTPILIHBOIO ayAUTY (31IICHEHHS ayIMTOPCLKUX 3aBAaHb 3 MPOBCACHHS 2026 2028 pokwu
ayAUTOPCHKUX JIOCTIDKCHD (OLIIHKH 3 HaJIlaHHS BICBHEHOCTI) T ay/IMTOPCHKUX KOHCYJILTYBaHb).

2. Pe3ynbTaTi BHYTPIIIHBOTO ayAUTY (3A1HCHEHHS ayAIMTOPCHKUX 3aBJaHb 3 MPOBEJCHHS ayIMTOPCHKUX AOCIKEHb
(OIHKH 3 HAJJaHHS BIIEBHEHOCTI) Ta ayJAMTOPCHLKUX KOHCYJIbTYBAaHb) HAJIGKHUM YMHOM CHIPUHHSATI BULIUM
KEpIBHMIITBOM Ta KEPIBHUKAMHU CTPYKTYPHHX IT1IpO3/IUIIB YCTAaHOBH, HalaHl ayIMTOPCHbKI peKOMEHAAMIT €
KOPHCHHUMH Ta BIMPOBA/DKEHI Y MPAKTUYHY JSUILHICTH YCTAHOBH.

3. 3a6e3neyeno eheKTUBHICTE Ta AKICTh pOOOTH FOJIOBHOTO CHELIANICTAa 3 BHYTPIIIHBOIO ay/INTY.

4. 3abe3neueno npodeciitiuii pO3BUTOK IOJIOBHOIO CrELIAIICTA 3 BHYTPILIHBOTO ayIUTY.

3.2. 3aBaanus BHYTPIIIHBOI0 ayANTY Ta KJII04Y0Bi MOKAZHHKH Pe3yJIbTATHBHOCTI, ePeKTHBIOCTI TA AKOCTI BHYTPIHIHBLOIO AY/IHTY, CIPAMOBAHI
A JOCATHCHHSA CTPATErivyHoOl LTI BHYTPIIHBOIO ay/IHTY

Poxu Buxonanun/

o2 S : . ! : Pisenib BUKOHAHUHA
K11040Bi NOKA3HUKH PE3YJbTATHBHOCTI, ePEKTHBHOCTI TA IKOCTI BHYTPIIHLOIO

3aBaaHHsl BHYTPINIHLOIO ayH E™ e E”
Vﬁ-.—u % .—.V\ ﬁ%ﬁ——q c. Q. Q.

\O s oC
N Ll N
- - -
L S L

Crpareriuna uiib BHyTpimuboro ayaury 1: 3adesneqenus pe3yJIbTATHBHOCTI BHYTPILIHLOI0 ay/IHTY (3AIICHEHHS aAY/IHTOPCLKHX 3aBAalb

3 IPOBEACHHS AV IMTOPCHKHX A0CTUIKEHb (OIHKH 3 HAAHH BICBHEHOCTI) TA AyIHTOPCHLKHUX KOHCYJILTYBAHb)

3abe3neyuTH 31HCHEHHS] BHYTPILIHIX YacTka 3/UHCHEHUX BHYTPILIHIX ayJIUTIB 3 OLIHKH €(PEKTUBHOCTI, 100 90 90

ayANTIB 3 OLIHKH €(DeKTUBHOCTI, pe3yIbTATUBHOCTI Ta IKOCTI BUKOHAHHSI MOKJIA/ICHUX HA OpraH 3aB/iaHb Ta

PE3VALTATHBHOCTI Ta SKOCTI BUKOHAHHS dyHKILH B 3araibHiil KUILKOCTI 3IHCHEHHX BHYTPILIHIX ayJHTIB 3a PIK

MOKJIAJCHUX Ha JICP)KABHUH OpraH (6I0COMOK Ayoumig)

3aBJaHb 1a QYHKUIHA

R
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ccptith P g

< -



3abe3neynTH OXOIUICHHS BHYTPILIHIM PieHb OXOIMUICHHS BHYTPILIHIMHY ayJMTaMH 00 €KTIB BHYTPILIHBOIO ay/IHTY HE HE He
ayJMTOM 00’ €KTiB BHYTPILIHBOIO ayJUTY 3 «1yXKE BUCOKMMY / «BHCOKHM» CTYTIECHEM PU3HUKY BIJl 3arajibHOl K1JIbKOCTI HHK4E HHXKYEC HHKYC
3 «J1y’KE€ BUCOKHUM)»/ «BUCOKHM) 3amIaHoBaHUX 00 CKTiB BHYTPILIHBLOTO ayMTY Ha piK (6idcomok 00 'ckmis) 80 80 80
CTYTIEHEM PU3HUKY

3abe3neynTi pe3yIbTaTUBHICTD PiBeHb BIPOBADKEHUX ayIHTOPCHKUX peKoMeHaaliil (MOBHICTIO a0 4aCTKOBO, He He HE
BITPOBA/DKEHHS peKOMEH a1, HaJaHUX 6e3 ypaxyBaHHs peKOMEH/Ialliil, 1010 AKUX He HACTaB CTPOK BUKOHAHHS) HHKYEC HHKYE HHKYC
FOJIOBHUM CIIEIIATICTOM 3 BHYTPIIIHBOTO  (8I0COMOK peKomeHOayiit) 95 95 95

ay/UTy 3a pe3yJbTaTaMU 31HCHEHUX
BHYTPILIHIX ayJANUTIB

CrpaTeriuna uijib BHyTPiluHLoro ayauty 2: PesyabraTn 3iiicHeHHIX BHY TPIIHIX ayAHTIB (3AIHCHEHHA ayIMTOPCHKHUX 3aBJAHDb 3 HPOBCACHHH
ayIHTOPCHKHX J0CTUIKeHb (OUIHKH 3 HA/IAHHSA BIIEBHEHOCTI) Ta ay/IMTOPCHKHX KOHCYJILTYBAHb) HAJICKHUM YHHOM CIPHITHATIKECPIBHHIITBOM Ta
KepiBHHKAMH CTPYKTYpPHHX nigpo3ainiB [N'onosuoro ynpasiinns [epkreokagacrpy y TepHoniabebKiil 00J1acTi, HaAaHI AYAHTOPCHKI
peKoMen/IaNil ¢ KOPHCHHMH Ta BIPOBAZKEHI y NPAKTHYHY MAJILHICTH OPraHy

3abe3neyndTH ePEeKTUBHY B3aEMOJILIO YacTka ayIMTOPChKHX PEKOMEHAALIH, MPUIHHATHX Ha4YIbHHKOM | 0JOBHOTO 95 95 95
3 BUIIMM KEPiBHULITBOM Ta KepiBHMKamMu  ynpasiikHs Jlepxreokagactpy y TepHOMUIbChKIN obnacTi {8idcomok
CTPYKTYPHUX MiAPO3ALIB ['00BHOrO pexkomenoayiu)

yrnpaBjiiHHs Jlepkreokanacrpy

HOMUILCHLKIN 00J1aCTI M Yyac s : ; / :
Y Hw_u . . b. YacTka ayAMTOPCHKUX 3BITIB, 10 SIKUX BLANOBIAAIbLHUMH 32 JISJIBHICTD ocobamMn He He He
3IINCHEHHSA BHYTPILIHIX ayJAHTIB Cimttie  Cinime “Ciltame

Ha/IaHO KOMCHTApI, SKi BpaxoBaH1 y 3BITI
> % 5% 5 %

Crparteriuna uiib BHyTpilIHboro ayanuTy 3: 3abesneyeno eGpeKTHBHICTD T2 AAKICTH PODOTH rOJIOBHOIO CNEIAJICTA 3 BHYTPIIHLOIO AYAHTY

3a0be3neynuTH BUKOHAHHS 3aIlaHOBAHUX PiBeHb BUKOHAHHS IUJIAHIB JISUTBHOCTI 3 BHYTPILHBLOTO ayAUTY (8I0COMOK 8YACHO 100 100 100
BHYTPILINIX ay/IMTIB Ta 3aXO0/A1B 3 IHIIOI ma y no6noMy 00Cs3i GUKOHAHUX BHYMPIWHIX ayOumie ma 3axodis 3 iHuol

MUSAJIBLHOCT] 3 BHYTPIUIHBOIO ayAUTY Qi bHOC 3 BHYMPIUWUHBO20 AYyOUmy)




HC HC HC

MEHIIC MCHLIE MEHUIC
0,7 0,7 0,7

3abe3neynTn epeKTHBHUIT pO3No/IL Ta KoeditienT yuacti y 3/iiicHeHHI BHYTPIIIHIX ay/IMTIB 3a PIK Y CEPEAHBOMY
BUKOPUCTAHHS poO0YOro 4acy roJloBHOrO  Ha roJOBHOIO creulaiicta 3 BUyTPILHBOrO ayAnuTy
CIEIIAIICTA 3 BHYTPIIIHBOIO ayJIUTY

Cepetisi KUIBKICTh 31HCHEHNX BHYTPILIHIX ay/IMTIB 3a PIK HA rOJIOBHOTO HEe HE HEC
CHCIATICTA 3 BHYTPILIHBOTO ayIUTY (KiNbKICmb ayoumis) MEHIIIC MCHIIE MEHIIE
2 2 2
3abe3neynTH NMPOBEICHHS BHYTPILIHIX PiBeHb BUKOHAHHS 3aX0/iB, Bu3HadeHuX [Iporpamoso 3abe3neyeHHs Ta 100 100 100
OLIIHOK SKOCTI BHYTPIIIHBOTO ayIUTY MiIBULICHHS SKOCTI BHYTPILIHBOIO ayAUTy (610COMOK 64GCHO

ma y nonoMy 06¢a3i BUKOHAHUX 3ax00i6)

Pe3ynpTaTH BHYTPILIHBOT OLIHKH AKOCTI BHYTPILIHBOIO ay AUTY He HE HE
(3a 5-mu 6arbHO0 WKAN0I0) MCHILE MCHIIC MCHUIC
4 4 4
Crpareriuna uiJib BHyTpimmHboro ayaury 4: 3ade3neueno npodeciiinuii pO3BHTOK roJIOBHOr0 CrEMialicTa 3 BHYTPIIIHBLOI0 ay/INTY
3a06e3neYHTH Yy4acTh y NMPOBEACHHI BiZCOTOK BHMKOHAHHS TOJNOBHHM criewiajiicrom 3  BHyTpitnHboro ayauty 100 100 100
HaB4yaHb Ta MBHIICHH] KBaTi(IKaLl [HAMBIAYAIBLHOT porpaMu npoQeciifHoro po3BUTKY AECPKABHOTO CIYXOOBUS, AKHH
rOJIOBHOT'O CIICLIATICTA 3 BHYTPILIHBOIO 3aiimac nocajay JepxasHol ciykou kareropii “b” abo “B”, ua 2026 pix

ayJIMTy



IV. BUBHAYEHI JJIs1 JOCJTIKEHHS PUSHKOBI COEPH TA IIPIOPUTETHI OB’€KTU BHYTPIIIIHBOTI'O AYIUTY HA 2026 —
2028 POKH (3a pe3yabTaraMu OiHKH PH3HKIB)

| No PusukoBa cdepa _ No :  Ha3zea MiAPO3/1iJy BHYTPIIHBLOTO Poxu nocayrKenus
i BHYTPIINBOIO i [IpiopuTeTHnii 00’€KT BHYTPILIHLOrO Ay ANTY AYIUTY, AKHIH NPOBOAUTHME T
3/m | 3/ s |
ayanTy e RN 2026 | 2027 | 2028
_ 2 3 4 5 6 7| 8

Crpareriyna wiib BHYTpimHbOoro ayaury 1: 3ade3neuennsi pe3yibTaATHBHOCTI BHYTPIIIHBLOI0 ayAHTY (3A1HCHEHHs aY/IMTOPCHLKHUX 3aBAAHDb 3
MNPOBEJACHHS AYAHTOPCHKHX 0CTIIKECHb (OLIHKH 3 HAIAHHS BIICBHEHOCTI) TA ayIHTOPCHLKHX KOHCYJILTYBAaHb)

- 3aBaannis 31 3/1HCHEHHS BHYTPILIHIX ayIHTIB: 3a0€3NeYnTH 3/ {CHEHHS BHYTPILIHIX ayUTIB 3 OLIHKK ¢PEKTHBHOCTI, pe3y/IbTaTHBHOCTI Ta AKOCTI
' BUKOHAHH$ NOKJIAJCHHX Ha JeP KaBHHUIl OpraH 3aBaaHb Ta GyHKIi

Oprasizauis Ta BNpoOBa/UKEHHS 3aX011B UH(poBO1 ["lonoBHMii cnewanict
Tpancdopmauii Ta iIHpopMaIHHUX TEXHOJIOT I 3 BHYTPILIHBOro ayauTy | onoBHoro &
ynpasnitus Jlepxkreokaaacrpy y

TepHonuibChbKii obnacTi

B

VYnpasiaiHHs 00’ €KTaMu ACprKaBHOT BJACHOCTI Ta ["lonoBHMiA cniewianicT
; | peanizauis iHWWX GyHKLLIA 110A0 BUKOPUCTAHHA MaiiHa | 3 BHYTPIIHLOrO ayauTy [ 010BHOIO &
|22 3aransbHil npouecu | 1.2 ;
| | ynpasiidua Jlepxreokaaacrpy y |
TepHonuibChbKIi obnacTi
3AIHCHEHHS KOHTPOJIO 3 LIUILOBUM Ta €PEKTHBHHUM ["onoBHMI ciiewianicT
3 BUKOPUCTAHHAM JEP)KABHUX KOLWITIB, nepeadaueHux s | 3 BHyTPILIHLOrO ayauTy ['onoBHoro —~
| peanizauii NpOEKTIB, BHKOHAHHS NPOrpam ynpasninus Jlepkreokaaacrpy y

TepHoninbebKii obnacTi |

| JlepkaBHui Har1s1 (KOHTPOb) 32 IOTPUMAHHAM [ ‘0noBHUM cniewanicT |
5 KoHTpo.ibHo- 5 ) 3eMe/IbHOIO 3aKOHOAaBCTBA, BUKOPUCTAHHAM Ta 3 BHYTPILWHLOTO ayauTy ['on0BHOIO o
narasaosa GyHkiis | | OXOPOHOIO 3eMelib yCIX kaTeropii 1 popm BracHoOCTI Ta | ynpasiainus Jlepxkreokanactpy y

B YACTMHI POJIIOYOCTI IPYHTIB TepuoniabehKii obnacTi

—_—— - e — _ —_—




| Peanizauis NOBHOBaXKeHb 3 pO3NOPAIKEHHS 3eMIISMH ["o0BHMIA cnewianicT ; 4.
| 31 NIEPHKABHOI BJACHOCTI CUILCLKOrOCNOAAPCHLKOIro 3 BHYTPILUIHBOTO ay/AUTY | 0JIOBHOTO % |
: | MPpHU3HAYCHHA ynpasninug Jlepxkreokanacrpy y |
S I y cxpep! TepHonuibChbKI1i obaacTi
3 3EMJICYCTPOIO Ta . L
3eMeIbHUX BIAHOCHH CrBopenHs, opMyBaHHsA | BEACHHS PErIOHAILHOTO | [ConoBHUM cnielianicT | |
By zmm:mwgo GoHAY NOKYMEHTAUIT 13 3eMJICYCTPOIO Ta 3 BHYTPIlLHLOrO ayauTy ['onoBHOro | 7
| OLIHKH 3e€MeJb ynpaeaidna Jlepkreokanactpy y
| TepHonisbLCHKii o6nacTi
V. 3JIMCHEHHS BHYTPIIUHIX AVJIUTIB V 2026 POIII (3a pe3yabTaTamMu oliHKH PH3HKIB)
. Ha3Ba cTpyKTYpHOro *
- niapo3ainy/ycranosu/ Hazga niaposniny | [Ilepioa, mo Tepmin |
Ne | [IpiopureTHnii 00’€KT : c . | nianpucmcrna/ BH IIHLOTO AY/AH OXONIHOCTHCH JAIHCHEHHS
3/n | w:_u%:_“m::.vc_d ayauTy - s .., o_z._“._:—u.s:w.., y sAKIH nﬂ:-.m :cowo:..ﬂ:ZM? BHYTPIIHIM | BHYTPIIIHLOIO
. 3niiiCHIOBATHMETHLCS BHYTpilIHI{ AyANT | AYAHTOM AyANTY
BHYTPIIIHIH ayuT
1 2 M_ 3 4 5 W z = sgpiy
Ayoumopcoki 0ocaiodcenns (0yinka 3 HaOaHHs m:&a:azcm:&! -
_ M On_,m&wm:wm T1a | Oninka memxaswzooi., el CexTop ,wwwmwzxi%m:m:mmbwm% ,. 01.01.2024 - [ mBp1yust
BITPOBAJIKEHHS 3aXO0/1B _ pe3yJbTaTUBHOCTI TA AKOCTI 1HpopMaLIHHUX 3 BHYTPILHBOTO - 3aBepIICHMil
- undposoi Tpancopmartli ' pissibHOCTI [OI0BHOTO yrpaBiiHus  TEXHOJIOTIH Ta 3aXMCTy | ayanTy ['0noBHOroO ' 3BITHHi
Ta iHpopMaLlliHUX Jlepxxreokanactpy y ~iHdopmMallii, Yy paBJIiHHS , nepioa 2026
TEXHOJIOTH TepHONUILCHKINH 00JMaCTi WOAO | IHII CAMOCTIHHI Jlepxreokanacrpy y __ POKY
' BUKOHAHHS 3aXOIB 3 OpraHizaiii, | MiZpo3ALIu TepHonmubCbKIi |
BUKOPHCTAHHs Ta BIIPOBAJIKCHHS ['onoBHOTrO obnacTi _
" indopMaliiHUX TEXHOJIONH  YNpaBJliHHS |
| | Jlepkreokajactpy y |
TepHonuabCbK1i |
“ A ; j - obnact [ - | G




£

2 | Vipaeninus o6’exktami | OuiHka ePCKTUBHOCTI MPUITHATUX , ®dinancone [onosuuii cnemianict | 01.01.2024 - | 11 niBpiuus |
JIEPXKABHOI BJIACHOCTI y ['onoBHOMY ynpagiiHHI YIIPaBJIIHHS Ta 1HUII 3 BHYTPIIIHBOTO 3aBEpIICHUM |
JepxxreokanacTpy y CaMOCTIHHI MAPO3AUIK | ayauTy I osoBHOIO 3BITHUH
Tepuonuibehkiit obnacti ['onoBHOTrO yrpaBJiiHs nepioa 2026 |
YIPABJIIHCHKHUX PIIICHD 11010 YIpaBIHHS JlepxreokaaacTpy y POKY |
BUKOPUCTAHHS HEPYXOMOro MaiHa | Jlepxkreokaaacrpy y TepHonubCHKIN
~ Ta BUJATKIB HA HOro yrpumanusi 1 | TepHOMuUILCHKINA obnacTi |
eKCIUTyaTallo obJacri |
| | |
I | '
AyoumopcoKi KOHCYAbMYGAHHA |
1 | Oprauizauis cuctemu . AyIMTOpChKA KOHCYNIbTALis 11010 | CTPyKTYpHi [onosuuii cnemianict | 2025 pik, I miBp1yus i
BHYTPILIHBOTO KOHTPOMIO | MPOLECIB 1ICHTUIKALIT Ta . niApo3au ["00BHOTO | 3 BHYTPILLIHHOIO [ miBp1uys 2026 poxy |
“ YIPaBJIIHHS PU3UKAMHU [PU | yIpaBIHHS ayJauTy | 010BHOTO 2026 poxky |
- opranizaiii CHCTEMH “ JlepkreokaaacTpy y yIpaBiIiHHS
" BHYTPILIHBOTO KOHTPOJIIO - TepHOMNBCHKIM JiepxkreokanacTpy y
| obacri TepHonuibChbKIH |

o0J1acTi |

,
|
|
|
|
_
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VL. 3JIIMCHEHHS BHYTPILIHIX AVJIUTIB ¥ 2026 POILI (3a topyucnusim/3sepHeHnsm)

-”MS«E» b :.»uwu mq_uw,év:ow_,_w\ Ilepioa, mo Tepmin
Ne OO0’¢KT BHYTPIIHLOTO :m_w..a::n OpicnToBunii 00car : =_E.8h..=w\< S OXOIJIIOCTHCH 3AIHCHEH NS
3/n AyAHTY " c m.”_..ﬂ% NOCIIIZKEHH S L . & ﬂ»._“_.”“”w BHYTPIilLIHIM BHYTPIIHBLOIO
| YTPIIHBOIO AKiif 3aiicHIoBaTH Ay IHTOM ayARTY
< ayIuTy BHYTPILIHIA AyAHT
I 2 L 3 4 5 6 7 b
- BiacyTHi
VIL. 3JIMCHEHHS BHYTPIIUHIX AYJIUTIB V 2026 POLII (po3nouati Ta He 3aBepIueHi y nonepeAHLoMy poii)
[MyukT -.._.n.l._.v~ u.m e a ke
Hama crmnouers, | Mopionmo | Tepuin
Ne BIAMOBIIHO 10 - A OpienToBunil 00CsT : P Yy e OXONAKECTHCH 3piHcCHenus
OO0 ’¢cKT BHYTPILIHBLOIO AYAUTY : niAnpHemMcrBa/opranizauii, B i3 :
3/ | SIKOro po3no4aro AOCTIKEHHH R ST T . BHYTPIIUHIM BHYTPILIHBLOIO
BHYTPIlUHIH SHYTpimii ayANT AYAHTOM AYAUTY
ayauT |
I R a i Tl S - 6 7
BincyTtHi T e A B e e b




VIIL 3AIMCHEHHS THIIOT JIUSIJILHOCTI 3 BHYTPIIIHBOI'O AYJIUTY V¥V 2026 — 2028 POKAX

Pokn

—w—:hQ:ﬁ::m- |

3axoan 3 iHWOT ANALIHOCTI 3 BHYTPIIHBLOIrO ayJANTY |

wi 20206 pirc
=) 2027 piK

2

f—y — — —

_3niiicHeHHs IHIOT AIVILHOCTI 3 BHYTPIIHBLOI0 ay/IMTY: PH3NK-OPICHTOBAHE JIAHYBAHHS AIVILHOCTI 3 BHYTPILIHLOIO aYJAHTY

| —-—

]

Dopmam3zauis Ta JOKYMEHTYBaHHS MPOCTOPY BHYTPIIHLOIO ayJAUTY LUIAXOM BeJeHHs 0a3u JaHuX Ta 11 MIJITPUMAHHS B aKTyanbHOMY
CTaH]
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2

:vowgw::m Ta bozv\Zo:Qmm::m pE3yJbTATIB OIIIHKH c:«:x_m Ta PHU3MUK- on_nmaowmzo_,o BIJI0OPY 00" CKTiB 0Gazu JAaHMX npocTopy

BHYTPILUHBLOIO ay/IUTY, IEPEIJIsiL Ta aKTyasli3allis OIIHKM PU3UKIB Ta 3aCTOCOBAHUX (HaKTIB BIAOOPY NS 3AIHCHEHH IAHOBHX BHYTPILIHIX
ayJIMTIB |
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Wh:-a:o:—:— IHIIOT JUSJILHOCTI 3 —w:wi.—w_—:_:v@-;au AYAHTY: ZQ:-.-,G—::: BpaxyBaHH# muw—hg(—GIP&::- 3a pe3yibTraraMi —w_—v.ng—:vO-;Q ayanty

._
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‘Wh——-ﬂmnﬁ—::_ IHINOT JISIJILHOCTI 3 5—33——::7@-,@ AYJAHUTY: .w—w_,—é—w&::: A-w——v\._,—u-::*ﬂ Ta uQ—wI-E:ﬁv :-.uc ﬁ-m—h——v—-ﬂﬂ.—v -;O.:O&——GHO 6=0=—§-hqm~ 3

4

Y3arasibHeHHs Ta adan3 1HGopmalli moao CTaHy BIPOBAJDKEHHS ayJIHTOPCHKUX PEKOMEHAAIIN, BKIKOUECHHS BIANOBIAHOI iHdOpMaLIiT JI0
MaTeplaiiB crnpas, ChOpMOBAHUX 3a pe3yNbTaTaMM 3IMCHEHHS BHYTPILIHIX ayJAUTIB, Ta 0a3H JAaHMX 111010 MOHITOPHHIY BpaXyBaHHS
| peKoMeHJallii 3a pe3yabTaTaMyi BHYTPIIIHBLOIO ayAUTY

v

|
|
|
_ —

BHYTPIIUHBOI0 ayAHTY

v

:

S | VaaranpHeHHs Ta aHai3 iHGOpMALIT PO JiSUTBHICTD, i IrOTOBKA MACbMOBHX 3BIiTIB po pe3yJIbLTaTH JUSTIBLHOCTI FOJIOBHOTO CIiCIANicTa 3 M
‘ BHYTPILIHBOIO ayJUTY KepiBHHKY ['onioBHOro ynpasninus [lepxreokanactpy y TepHonuischkiii oOnacti Tta jio Jlepkreokasactpy 3a | N | N
BU3HAYCHOIO CTPYKTYPOIO/(HhOpMOIO ,
3piiicHenus iHmoT | AISJILHOCTI 3 BHYTPIMIHBLOIO ayJAMTY: poseaCHNs w:ﬁb:::; OLIHOK SHCOCTI w.GA—:E:Wch ayauTy
6 | [Tizroroska ta 3arsep;okeHHs [Iporpamu 3ab6e3nedyeH s 1 MJABULICHHS SKOCTI BHYTPIUIHBOIO ayAUTY, 3a0€311¢UCHHS BUKOHAHHS Y :ow:oZ< J 1y
o0cs31 3ax0B, nepeadayeHux :mo@mZo_o Sk i [
7 | ITiarotoBka KepiBHUKY [ 0JI0BHOrO yrpaBJiiHHS bm?ﬁdozmbwﬁg v ,ﬂmv:o::_vo;_: obnacTi Ee%z»:: [po vowt:.qmi_ m:vﬁu_E:vo_
OLIIHKU SKOCTI BHYTPILIHBOTO ayJUTy, Y TOMY YHCII PO 3aX0/H, Kl NOTPIOHO BKHUTH JUIS BAOCKOHAICHHS SAILHOCTI 3 BHYTPILIHHOTO | N | W
| | aymuTy i 5 B
3piiicHeHHsT IHWOT AsILHOCTI 3 w:ﬁ?E:vcg ayJaAMTYy: :wceoﬁ:::: PO3BHTOK FOJ0OBHOIO n:o:.»:_n: 3 BHYTPIIIHBLOTO m«::@ #‘
8 | VyacTh roJIOBHOIO creniaiicta 3 BHYTPIIIHBOIO ay/JMTy Yy HaBYalbHUX 3axoJax (TPeHIHrax, ceminapax. KOH(EepeHLIsX TOLIO), |
ovﬂmz_womm::/ IHIIIMMH  OpraHaMHu. YCTaHOBaMH, o?,m::m:_f:_ BUBUCHHS BITYM3HAHOTO Ta MIKHAPOJHOIO JIOCBIAY 3 MUTaHb \ | \

- BHYTPILIHBOIO YU TY (3aKOHO1aBCTBA, METOAMYHHX MOCIOHMUKIB TOLIO) (CaMOOCBITA)
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IX. OBCAI' POBOYOI'O YACY HA 3MMACHEHHS BHYTPIII

BHYTPIINHBOI'O AVJIUTY HA 2026 PIK

IIX AVIUTIB TA BUKOHAHHSA 3AXO/1IB 3 IHWOI JUSIJILHOCTI 3

Buznauenwuii [Lhanosuii 00csr podouoro IlhanoBuit obcar
3aranbHuii Koedimicur qacy Ha 3iHCHeH s po0o40ro uacy na
il e m—" | e, | B e ] T e |
3/n BiAposALTy BHYTPIIHLOrO 00« i nocan (3a 0 Tt t . IJILHOCTI 3
ayauTy Podounx nnis $aKTOM) pobdouoro BHYTpitIHix y TOMy "ucai na AL
Ha pIK uacy, ayAUTIB IS S n1auoBi BHYTPIIHLOIO
MOAMHO-H BIANMOBIANO] BHYTpilunHi ayAuTYy,
| nocaau AYAMTH JIOAHHO/AHI
1 2 3 4 < 6 7 8 9
1. | ' onoBHHUIT ciemiasicT 261 1 231 0,7 162 121 69
Beboro: X 1 231 X 162 121 69

["0J10BHMIT cieliasnicT 3 BHYTPILIHLOIO ayIUTy
['onoBnoro ynpasminus Jlepkreokanactpy y

Tepuonuibebkiii 06acTi

544 J04S

(0ama ckradanusn naany)

Mupocnase TKAY




